e SNOIEECRZ dELETHE B& 10

Postmort

Agile Z& 23} 2} Postmortem




00
10
bl
O
0
o

Jjo
>

iz

1
10

07!
2

00

=
HL
I

Al

Postmortem
5why
Poka Yoke

KPTA

0K
il
T



Al 2= (mistake)







Al 2= (mistake)
$1,000 &2f 12 ZOLOFAXI.

$1 <20l 1,000FE Q... 77T

@#@H#TSTHSWEF... = L 2t A,

https://en.wikipedia.org/wiki/Fat-finger_error

https://traderlife.co.uk/features/lunch-break-reads/the-5-worst-fat-finger-trades-in-history/



https://traderlife.co.uk/features/lunch-break-reads/the-5-worst-fat-finger-trades-in-history/
https://en.wikipedia.org/wiki/Fat-finger_error

, 1ALt

HA = Xt

0

EESs
=02 0l

-T-

A

HLt=






Inspect / monitoring / alert



021
(=

HZE..

Al4st A8,
- AI20| DB ACH.
- 20l R 302 2H0| XXX2HE

PN
=

- OIHEZ EciEHO0| =4 AOIE

O &E
S




S0 20 4
o O EAAIZt R BT A

o ZOH A
o  ZAiAlZ: 2020-12-01 11:00 o ERE THE AAHIEZZ OIGHA]
o ZO0HeIXl: 2020-12-01 11:05 NPE HES AIESH D240
o  &OHZXXI:2020-12-01 11:20 YL O HIZES ©X| 26l & A
o BZAlIZF: 2020-12-01 11:30 2hAH
o ZclEtY: 302 o ZON Mo Ats
c ZWS=S o B B AN HA EIIFHE H0§ HB
o 25= o THLYX CH
o 28 1NNM0| MS=S HbBt-LI0 Sl Rot=s o TRE AADCHIHIE I LE=
s 2l 525t
c ZheEx o AHOIX HIAE 23
o oY A2t EZ AHE R M =:10,000H
o oflg ALt 27 371008
o ZRASXItMSO HHtLIE 3022t A
Fots iy 2



RS2 0|0k St LHES ol 2otI
FietAMEc dE, &350

EMot=or

e Xk e 8 & XISHH =2 Bt
Z20000F?



,, /
,,//
0

\

S
S

NS

7
.

S

11}
I /] J,
/
; | {
/ iy ,
/) T
AR
A\
WA\ /
AW
\“\\\\\ \ -
) < ]
\ \\\ \
\}



Postmortem ?

£33 0lct= 2/0]

EEETT
=2 AT A

o/ 0l



N o

CHE

A E 248 +=58tL.
€ dAH AL ZF4&0te 0|E = «=Eetll.

Aot 2t AI2tE 248t
et 2 EXE 2 258 LSS0
B NS S8t g=C. (0| £F0| &
LE=]E))
HEHE Estl.
Sotl W& AEtE & &

]

Ct.



Postmortem & &

- BUAE et =AH H4H0l 2 8L

- N0 S 22X @=L

- JHelel Mo otLiet 252 2H|

- 0l HES U EE (S, USHA, NS
XtAl)

- TFHAEC Aot AlE ALE0| 2SO0 AT

- A ZE0 B, FHE Ol , BS2 SH,2HE
Hict2= 231 BE 8t

- 22 S Soil NS 3clEl S & Al



Postmortem {2 &

ol Al SO
28 Al2+= OFeloll OFStCH.
HEE ?8t A2t SAl ER0tC
Xz 2H 0l CHet & 2r& S Oloi ot Al 26t =l L.



, -
S —
=7

=<5 /WW
)

.
\

——a
=11/

|

o~ =
/\\W\!

\,\
N \h\.\\\.\\




RETROSPECTIVE
how do YOU

o) think we did?
. 1 l
o
E Z4&ot= alZ2 05| /st &+ Agile Retrospective

H1 Mo

=



JJ
o)
1]
IH

i
Ild

oJ
A<
ol
RK

il
o

oJ
o1

il

PROBLEM:

Why?

Why?

Why?

ROOT CAUSE

JI
5
3
I
i

0H LA



CHE Atedl

7' l%nt tH.,ol

2

54 & S ev.
(o] \%I‘E "W ? ; (4 qo

., 9%z Yi31l % BIE S0 052 o1%e
VPR BN 2O
e — 7}33;1411«2 °J—;°,:n ﬂ—ﬂ%o\ﬂ\:h

|

Five Whys
Jefferson Memorial

* 1%, HolSe! Bk * ol ofmbe
‘ '_ 2
ol%i'e Ofolo) LHHYS i &.:5: et

= .
dkql =HE e\ ek Fn Mo}




Atell 1. HIIH &

o 2 £40] &ett?

ol MIHl=

A== E A ot=0?

BI=J| BH2=0] & E=20t?
i HOIJF E204?

o SLHEH

=)
=
r0
U
)

g2

Answer

ron

MMl K== EAoh)| T2
HI=J BHE=0] &0l =0 UJ| H=0ICt.

HI=J12 H0[Z2l N0 ZO0tA
Holel Holel L0l 2 O0tAMOICt.

=0l SH2AA.



Atell 2. 261 E XAl Atell

Why

o JIH I EXIML?

N BZIt S|
SclAl 2

o =0l 014 Ot
SRS 7

Answer



Atdll 3. UAT &=

Why

e Ol b D28001H 2RALE?

HAE 01 =M E IS

ol
>
M0
o
=)
10

HAE 80| Sanity HIAE

Olme FALIH?

BB IS HAEES 98 Al2H0|
S=30|9E ?

9SO} UAT BI 2 A0l TR & 0|8
S9i017}?

== 10

HEJI 2HE

Answer

%d/gUser Acceptance Testing)

Jl= 2=l =
S 0l 200t Xl

HAE §2 288t Regression il £ 5K &£,
Sanity EHIAEIBF =83 [}

pa
=
2
H
o
T
A=
Bn
=
M
o
ol
>
o
~
o
S
>
m
iy
4
02
i

S FloiAd= 38 Zel=dl,

I:IIC|.

Ol dlaf20 O &2

HEEOl 25 B 1E ol &ot=
a =



Atcll 4. SIAFH SO A A== S

Why

5SSO M BFHEHA AZEOCE
?

o & =012

Answer
ZEHII SR LQAHE U D ATEJA I F A A|AE D}
SECX 2D 2 LIC

MBAREHAEAZEANE 5 E S 26HA HERU

= LI Ct.
ITOHAO HE B0 EII1AH & 0= NS +=
Sls LI

IT S 221X} Ol & S0 CHEF SDEOI AIYE BHEX
o 2tI| I 20f



swhy & &

- -0l @=otLt.
- JtE 5Why Jt OtLl 2t (3O A E0l LI2AHULE, 6
~7 M €0l LIS &= ULL)
- ZHe 2= |22 Zodt=l =32 =L
- SHS OE |/AAUS0 et 2H S Al F20f JtsotLlt.



swhy &&

- ZSHIE =2 ol OFstLt.
- #aHF0|, SHl Jtsg 2 =010{0F 8tCt.
- (A Lh=E310 &H201?) > H 8 A A

- S8 #20] Y= 2H LR 5Why 2 ol Z20] & Xl
..JE}

- UE A ZAHI YLD, HAS0| Jtss ARtz OIgS
oll OF&tCt.



A4 2toll 2]

o)

U]
ol
gl
10
ol

ol
{10

Gl AtE ot ZLL.
=525 Z2l Al

=
_~

S
NCFH=
O =

5@=2 =
) Lo,

= K

|D
(T
=2 X e o
[

=
al;

E'_ .”

JIJ

py 1

(@]






Poka Yoke

ERE-
AMAL AL

Poka: &! &
Yoke : I oDI

No kA

QHAOIMOIL, B E22E 8S5tD, SR LAY
SIXIE HOHRC}.

SH folg S4 3. (5SwhyS 0 2)

SHIE ZIIQH YHS WS,

a. OIS QHEX e wy

b. Ol210t BHSOIXIQ LS T YUY (NS}, OE)
A0 FHSIX U, BAE Qo HOHS HEL
AXNE B OUYS SHXEE =0, 22 M 2AAE
WS HASSD, SXS OIS},

S50, AHS TIISHN, TS SHBCY.






al~F 1IlotJ| S
AH

100 % 920 %

51

-

Base Line Canary Base

line

Version Release Version

Akl (HH &L

10% )
) I *
Canary Canary Base line Canary
Analysis ’ I Release Version Release
100 %

0 OpsMx

Roll back to
Baseline






Poka Yoke & &

NEBES S1, TZAAD} SHIEH WYE 4+ YSS 5H=0l IHXI8 ELL
A2 AOLIX Y2 010 YXISHs A@S BHLL
HEo HEIEIS IHOR A AIJID, N2H U RS NS AES
BT
HIZ0l el SX Y=Lk
DS A2S BABCL
A&l HES JIPOR F2ss W olCh
OIF g XIIT= MHECH
A5HK AEH OHZE MEHOIAN X0l WHE TS B
BHUAE ZYR OEE NHECL
HISS BABCL
SHII Y= MBS L MMBOZH LHIE FoCheooa'
DHOHE EES XEHBH0] A2 HIRES KIOIZ BHLH.



Poka Yoke 26l Il 61|

Zot 23l S=olH OiciE EXot, =5 &

F3otel A4, BRS §O02 5HX Otek.

QX 7 AN &Sotl, EtCI0] OtLlct K&l 2HI0 & Z ol

CtE3IAtLE ZZ 2 H 0| A CHAIN Xtal ZZ 0| AS

SAeX A Sstt.

otu, £dot At

ol

}

rr

Y



Agile Retrospective

we were sinking but
then learned how +o swim!

RETROSPECTIVE

how do YOU
think we did? (O

Agile Retrospective

Ram DA

KEEP

Bhorcé
|rrnwce

PROBLEM

AR, RER

v

L

—_—)

Tav

KPISHTL B
HEDTRY

TE’\W

ForLHLL
kD TRY

ActionList

BHRRTEELT
FEHD




KPTA

uin
io0

JJ
A

00
A

puy

(]
1o

4

22, A

K

=

HOfot= A,

0

Keep: 2 Xl

Problem: 2 Ml ALE, Ol %

I0
ulo

R0
Kl

Action: & Xl Al



KPTA (Keep Problem Try Action)

Keep

-2 U0 ZFHE
AACH

52t g

S01F BHE HE 22l2, WOl
=2t 88 & ANACH

b B |

A
T

—

Problem

-E2XE HEI JFEEACH

-Z2H &el 240 =ACH

=

Try

1. Try (Keep)

RO L AAHS SKGHK. (B
QO A =5 —,

2. Try (Problem)

BHXZE «~35tJ| &0l StLic| BHEE
S StH, XIH 8ol &

bH 2 5t Xt —

3. Try (Problem)
EH &l 24E oM 2 Alﬁ'
7= 6t KA.

Action

1. Action
JtLiel B 2=61D| (48 2FDHX)

2. Action
SH /ol 242 98t ELK A
24 (48 302 0tXl)

3. Action
e AIAE &6 (F2 AN
HdE = &H35I|)




-Jele 22Xt ot 2= Age 2RHIZ

oy
Ok

al
o

[0
ol

&0
A
Au
5
i)
IF

=<
0H
ol
Hio
=

X2l &I

KiD
K

o]
Rr

Kl
[l
<

JU
o
or
1l
iy
<+
il

o)

J

ol

-HIS2 Bl HA &

[0
(/]
B
]



Postmortem & 2|

HODhR

o

MOE 46 =58tL.

2= AL EHSI= 0|2 E =3 stl.
et =SUE BUNH B3R

5Why £ DeepDive &tC}. (Root Cause
2A)

KPTA =&l

a. Keep

b. Problem

c. Try(PokaYoke)

d. Action(R&=<0l I}2 HHE OO0 &)
2JH6t] JHE At E A & SHCE.

A ds 4E SISt




2i? Postmortem

Z2 =2 L (0tLl 2t R2l0t) Bt& EHI%
stalel SEZ JAHUANIIXNE HEE ot=




=PI

EItAH 6IHAl HAY:
https://www.cmc-consultants.com/blog/6-poka-yoke-mistake-proofing-techniques-that-most-factories-overlook
What Is the Poka-Yoke Technique?:
https://kanbanize.com/lean-management/improvement/what-is-poka-yoke

How to Implement Poka-Yoke (Mistake-Proofing) Effectively:
https://www.cmc-consultants.com/blog/how-to-implement-poka-yoke-mistake-proofing-effectively

The Ultimate Guide to Poka Yoke: https://tulip.co/resources/poka-yoke/

postmorterm: https://brunch.co.kr/@svillustrated/13

MdEZOH D0 Alc|2eWel J|gel Al (HSE:
https://news.kotra.or.kr/user/globalBbs/kotranews/8/globalBbsDataView.do?setldx=246&dataldx=163218
HHBI Bl Abel: https://news.sbs.co.kr/news/endPage.do?news_id=N1005164080
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https://www.cmc-consultants.com/blog/how-to-implement-poka-yoke-mistake-proofing-effectively
https://tulip.co/resources/poka-yoke/
https://brunch.co.kr/@svillustrated/13
https://news.kotra.or.kr/user/globalBbs/kotranews/8/globalBbsDataView.do?setIdx=246&dataIdx=163218
https://news.sbs.co.kr/news/endPage.do?news_id=N1005164080
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https://medium.com/kimjimin-company/%ED%8F%AC%EC%8A%A4%ED%8A%B8%EB%AA%A8%ED%85%9C-1-%EC%BB%A4%EB%B0%8B-%EC%8B%A4%EC%88%98%EB%A1%9C-%EC%9D%B8%ED%95%9C-%EC%84%9C%EB%B9%84%EC%8A%A4-%EC%9E%A5%EC%95%A0-f60e778680a6
https://medium.com/kimjimin-company/%ED%8F%AC%EC%8A%A4%ED%8A%B8%EB%AA%A8%ED%85%9C-1-%EC%BB%A4%EB%B0%8B-%EC%8B%A4%EC%88%98%EB%A1%9C-%EC%9D%B8%ED%95%9C-%EC%84%9C%EB%B9%84%EC%8A%A4-%EC%9E%A5%EC%95%A0-f60e778680a6
https://m.blog.naver.com/toto_0093/220796522798
https://m.blog.naver.com/jiwoo6941/220246908212
https://thod.tistory.com/entry/5why-design-research-techniques
https://brunch.co.kr/@hfeel/19
https://ibetfuture.tistory.com/96
https://www.etoday.co.kr/news/view/1944050
https://www.mindtools.com/pages/article/newTMC_5W.htm
https://www.isixsigma.com/tools-templates/cause-effect/determine-root-cause-5-whys/
https://buffer.com/resources/5-whys-process/
https://blog.thinkreliability.com/how-to-conduct-a-5-why
https://blog.infraspeak.com/5-whys-analysis/
https://www.taproot.com/best-5-why-examples/
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